	BUSINESS COUNSELLING SUMMARY FORM             BC F9

	Branch :
	BDS Executive :

	Partner Name :
	SELECTION DATE
	

	Address :
	DELETION DATE
	

	
	DURATION
	

	Selection
	
	
	

	Validation visit with IGP coordinator
	BAT visit
	Internal selection visit
	BC contract visit

	______/_______/______
	 ______/_______/______
	______/_______/______
	______/_______/______

	Observation period

	1st visit: ______/_______/______
	2nd visit: ______/_______/______
	3rd visit: ______/______/______
	4th visit: ______/_______/______

	Regular home visits

	Visit 1:  ______/_______/______
	Visit 2:  ______/_______/______
	Visit 3: ______/______/______
	Visit 4:  ______/_______/______

	Visit 5:  ______/_______/______
	Visit 6  ______/_______/______
	
	

	Deletion

	Deletion visit
	______/_______/______
	Level of deletion
	

	Follow-up

	After 1 month
	______/_______/______
	
	Total
	Partial
	Nil
	NA

	After 2 months
	______/_______/______
	
	
	
	
	

	
	
	Business improvement after 1 month
	
	
	
	
	

	
	
	Business improvement after 2 months
	
	
	
	
	


	Total objectives selected after Observation period  

	
	
	Id.
	
	IMP
	
	
	
	Id.
	
	IMP

	PLACE
	Better location
	
	
	
	
	SUPPLIER
	Trust worthiness
	
	
	

	
	Cleanliness/ hygiene
	
	
	
	
	
	
	
	
	

	
	Display of product
	
	
	
	
	FINANCIAL
	Record keeping
	
	
	

	
	Availability of time
	
	
	
	
	
	Financial Stability
	
	
	

	
	
	
	
	
	
	
	Business training
	
	
	

	PRODUCT
	Product specialization 
	
	
	
	
	
	Financial literacy training
	
	
	

	
	Quality of finished goods
	
	
	
	
	
	
	
	
	

	
	Storage facility
	
	
	
	
	Management
	Shop management 
	
	
	

	
	Inventory planning
	
	
	
	
	VISION
	License
	
	
	

	
	Organized purchased
	
	
	
	
	
	Vision / Forecasting 
	
	
	

	
	
	
	
	
	
	
	Expansion
	
	
	

	PROMOTION
	Marketing
	
	
	
	
	
	Confidence
	
	
	

	
	Accessibility
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	OTHERS
	Need for job placement
	
	
	

	CUSTOMER 
	Business commitment
	
	
	
	
	
	HMF referral
	
	
	

	RELATIONS
	Rapport with Customer
	
	
	
	
	
	FDP referral : 
	
	
	

	
	Physically presentable
	
	
	
	
	
	Housing
	
	
	

	
	
	
	
	
	
	
	Education
	
	
	

	
	
	
	
	
	
	
	Documentation
	
	
	

	PRICE
	Selling price
	
	
	
	
	
	Relationship
	
	
	

	
	Clearance of bad debt 
	
	
	
	
	
	
	
	
	

	
	Art of selling
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	BUSINESS COUNSELLING SWOT ANALYSIS FORM      BC F10

	Branch :
	BDS Executive :

	Partner Name :
	Business
	

	Strenghts


	Weakness



	Opportunities


	Threats



	BUSINESS DIAGNOSTIC – After observation visit 
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