LATRINE PROTOCOL

1. VHM CONTACT

2.  INVESTIGATION 

Mapping by the investigator

He also takes an appointment for the next meeting

3. PROBLEM VERIFICATION, ANALYSIS AND SOLVING

Objectives

· To identify the actual health problem in the village.

· To analyze information on individual sanitation practices in the Community.

· To understand how Hygiene practices may cause diarrhea diseases.

3.1. Problem verification

a) Conduct a discussion based on the following questions:

· Why do you want a protected pit latrine?

· Why with Inter aide?

· What does the community believes causes diarrhea?

· Currently where does the Community defecate? ( Different arguments here will lead to Pocket Chart)

b) Use the Pocket Chart to collect individual Sanitation information confidentially through voting.

c) The group votes on individually and according to places where they defecate.

d) After the voting process, count the votes.

e) Plenary discussions

· Which option(s) are/is most or least commonly used and why?

· What environmental factors influence the choice of people?

· What other option(s) do people favor?

· How would these choices affect the health of the community?

If the community fails to answer, the trainer starts the exercise on the routes of contamination.

Materials

· Picture codes of different places of faecal disposal(to be drawn)

· Voting materials.

· Masking tape.

· A4 plain papers.

3.2. Problem Analysis : how diseases are spread?.

a) Exercise : story with a gap

2 pictures codes : 1 protected pit Latrine and 1 unprotected pit latrine.

The group is asked by a Facilitator to explain what is happening in both pictures.  The community has to give the advantages and disadvantages of each picture.

Expected answers : 

	
	Protected Pit Latrine
	Unprotected Pit Latrine

	Advantages
	· Easy to clean

· Portable and easily transferable

· Comfortability during defecation

· Slanting position that allows H2O and urine to go in easily

· Safe that children cannot fall into the pit

· Can be used at night without light

· Does not allow flies

· No bad odours
	· Simple and easy to do

· Does not require many materials

· Cheap

	Disadvantages
	· Requires technical Know-how

· Requires materials that are expensive


	· Allows the flies to go in

· Produces bad odour

· Not safe for children

· Impossible to clean


b) Exercise on hand washing facility (Using the facility : hand washing facility or bucket with tap)

Thuchila people know it.

c) Plenary discussions and Questions.

If the facilitator had to explain the routes of contamination, it’s time now to speak about how to cut those routes.

Materials:

· 1 Hand Washing facility and/or 1 bucket with a tap.

· 2 pictures codes.

3.3. Problem Solving.

Plenary discussion about what has been discussed before: are the latrines solving their problems?

Evaluation and appointment for the next meeting.

4. PLANNING FOR CHANGE.

Objective : 

· To let the community select their option through the identification of a good latrine

· To inform the community about self help and how IA works

· To discuss about the project and the community’s responsibilities

· To let the community prepare the plan of action

4.1. Selecting Option : Sanitation Ladder.

a) FA should ask examples of ladders they know before, should as well facilitate that today, we are going to produce a ladder with these picture aids (to be drawn) 

FA should expect a ladder like this one.

LADDER 4    Latrine with San plat and   hand washing facility.
LADDER 3    Latrine with San plat and no hand washing facility.

LADDER 2    Traditional pit latrine (no san plat no hand washing facility)

LADDER 1    Bush defecation.

b) Then a Facilitator asks the following questions to the participants
· Why do they think this is a good ladder?

· Why don’t they have a good latrine with hand washing facility?

· What problems failed from one ladder to next?

· Any advantages as of they moved from bush defecation

· What are the advantages of a very shallow latrine with a short life span?

· Currently, on which ladder are you and why?

· What is the option they want to select and to work on

4.2. Self Help.

a) The facilitator initiate a brainstorming based on a pedagogic aid showing family members working together on thatching a latrine’s roof

b) The facilitator explains how Inter Aide is working.

c) Knowing the option they selected and what Inter Aide can do, the discussion now is on what they can do to achieve their project: the facilitator uses the construction ladder.

4.3. Resources needed

a) The facilitator explains that Inter Aide will provide a training on how to cast a sanplat, the cement, the iron bars and the mould for a limited period of time (2 months).

b) The facilitator explains the procedure and informs the community that each family has to

· Dig a hole, size 60cm by 60 cm, maximum 1,5 m deep.

· Gather 2 buckets of sand and 2 buckets of quarry

· Prepare one hand washing facility.

4.4. Planning for new facility.

a) The facilitator explains that as soon all the families will be ready with the logistics, the project will start the training.

b) Then the community designs the plan of action: who does what and when.

5. IMPLEMENTATION

5.1. Traning on how to cast a Sanplat

5.2. Follow ups and installation of Sanplats monitoring

6. Second investigation

7. Evaluation meeting.
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